College Technology Services (CTS) Sept 1, 2008
Status Report

Recent Accomplishments
+  Hired 5 new student employees for media, switchboard, and IT
. 112 media setups and 145 help desk tickets closed in Aug
+  Completed migration of faculty web pages to new template/server
+  Tech Drop in Trainings initiated
. Fixed Adobe issues in OE-2 and OE-3
*  Launched Fall semester
. Instructional software installed in classrooms
+  Faculty office moves completed
+  Media: All campus day; LS-16 projector; Dentistry Updates; OE3 & OE4 smarter
+  ClI Solutions functional

Current Priorities
+  CI Solutions: missing hours, trainings, CalWorks, Incompletes, and Tutor center
+  Web approval system: proposing a centralized approver system
+  Publications RFP: received the RFP for our approval on 9/8
«  Active Directory/Outlook: starting push this week, goal of completion by Nov 1
+  SSC building furniture and media systems: selection and design stages
*  Print Telephone
+  Budget planning system: ready for presentation
+  PE tutorial center and JCCC labs and networks
+  Remaining 2008 Tech Refresh machines, including part 2 of the cycle
+  Responsible use policy for lab machines
+ U3 thumb drives on non-administrator accounts
+  OClntranet replacement
+  Library cataloging system upgrade

Remaining Long Term Projects
+  Campus Printer/Copier Program (Fall 08): centralizing copying/printing
+  Data Backup (08-09): file replication from machines to server
+  File Sharing Resources (08-09): for collaboration
*  Luminis (Fall 08): continued rollout throughout Fall
+  Master Calendar:
+  New Buildings (3 years): PAC project beginning
+ Resource Scheduling System (Spring 09)
«  Safety Project (Fall 08): blue light phones, cameras, €911,
+  Hardware Security (08-09): locking down all media and IT hardware
+  Technology Plan (08-09): in conjunction with district master tech plan
+  Tech Refresh (08-09): printers, copiers, media rolled into tech refresh
+ Virtualization Project (08-09): most of our servers will be virtualized
+  Wireless (08-09): wireless access to the Internet will roll out in Fall



